Coalition for the Homeless of Pasco County, Inc.

Continuum of Care (COC) Leadership Council Meeting
Minutes

DATE OF MEETING: MARCH 27, 2025
LOCATION: ZOOM CONFERENCE

TIME STARTED: 10:04AM

TIME ENDED: 11:28AM

ATTENDANCE
JENNIFER WATTS
JEFF SKLET

SAM PICARD
KATHY HUNT
JASON SAFFELS
CHRISTA LONGO

THOMAS O’CONNOR BRUNO

AGENDA

CALL TO ORDER

MINUTES

COMMITTEE UPDATES

DAVID MILLER CHRISTINE LONG BENTLEY BRADFORD

ELIZABETH RHODES MELISSA GILES MARCY ESBJERG

ERICA SMITH JOHNPAUL COMAS AMANDA WANDER

LEESA FRYER JASON THOMAS DAVID CONLEY

BARBARA KLEINSORGE TRANG CHITAKONE VICKI WIGGINS

ROSANNE SMITHWICK BEN ORTBERG DANIELLE HUSBAND
ACTIONS

The meeting was called to order at 10:04 AM by Rosanne Smithwick:

Approval of February 2025 Leadership Council Meeting Minutes:
Motion to approve by: Sam Picard

Motion seconded by: Vicki Wiggins

No Opposition

APPRR

Thomas O’Connor Bruno: Shared NOFO award breakdown. This document was also provided
to the committee pre-meeting. Still waiting for the award letters. Explanation of awards given:
renewals, new programs and project increases.

Sam Picard: Is this what we also give to the County when there’s ESG funding or other funding
that may be a fit?

Thomas O’Connor Bruno: We have not in the past. There are other COC’s that have built a
one-time application to bring in all the projects.

Marcy Esberg: This idea has merit in connecting the COC projects that have been vetted with
ESG because the COC has in regulations a very clear connect between the COC reviewing,
ranking, and influencing ESG projects. In the future it may not be a bad idea to convene this
committee when the county releases a RFP to see if any of these things would be effective for
the county, do we want to encourage people to use these applications and the COC come up
with a recommendation because the projects were vetted.

Thomas O’Connor Bruno: COC Builds, we applied for five million for Pasco County to bring in
PSH through Castle and have not heard anything yet. The ongoing thought is that the funding
allocated for that is being utilized for these increases to regular NOFO projects plus next year’s
projects. It feels like the COC Builds may be dead in the water.

Amand Wander: Just submitted a request to the Florida Housing Finance Cooperation to see if
they will fund a webinar to help COC’s that apply for COC Builds pivot and maintain focus on
the projects and partnerships you developed for that application process and utilize funding in
a different way. Will let you know if this comes to fruition.



BNL REPORT

OLD BUSINESS

HMIS

Thomas O’Connor Bruno: We were allocated for the regular HMIS project. Emails to be sent to
agencies for people to be involved in HMIS Committee.

System Performance Measure (SPM) data. Reporting has opened and is due April 11, Data
looks pretty clean, and we will be working on data clean up next week before we send it over
to other agencies to do their clean up. This is a high priority. SPM is a huge part of our NOFO
application and this is also best practice.

Point in Time (PIT) and Housing Inventory Count (HIC) have been opened. We will start
inputting the PIT and HIC info into the HMIS system. There is no deadline yet. Next week we
will be putting in the PIT and HIC data and hopefully we will be able to have a ballpark for our
next meeting in April.

Strategic Planning

Marcy Esbjerg: We are in the process of putting together a training schedule for both the
providers in our COC, and people that are part of the Leadership Council (LC). It will be a 2-
track series, diversion and case management and things to help improve and standardize and
what the expectations are working through the homeless service delivery system. The LC
portion will be information about what to expect as part of being a part of the LC. Also, this
summer we have the opportunity to partner with the school system that has the poverty
simulating game and probably roll out a lot of this for our members and open to others as well.

Outreach and Unsheltered Homeless
David Miller: No report this month.
Coordinated Entry

JohnPaul Comas: Shared the CE policy and procedure manual for review, feedback, and
approval. Went over the seven changes made to clean up some of the language. Will send this
to Jennifer Watts to send to Leadership Council.

Executive Committee:
Rosanne Smithwick: Nothing new to report.

Master Leasing: No report this month.

Melissa Giles: Explanation of BNL report. Report provided to all council members. Review of
data on the report. Update of families with minors. Reported as twenty-four with ten being on
the family shelter waitlist.

Grand Blvd Property-Pasco Hope

Jennifer Watts: We have had conversations about what the transition to start including
unsheltered folks at Pasco Hope will look like. We talked about our senior population on the By
Name List (BNL). There are sixty-nine individuals on BNL ages fifty-five and up. Sent over this
information to Catholic Charities and they have been meeting with county commissioners this
week and it seems the commissioners they have meant with so far are supportive with taking
in the senior population first as a way to test out mixing of the populations.

Danielle Husband: We are seeing a new resurgence of storm related households and a lot of
referrals from Pasco Sheriff’s Office for seniors that cannot afford rent increases. But the plan
is to help seniors, both storm related and unsheltered. At this point we can probably take on
over ten referrals. So far, the exits have been all positive.



NEW BUSINESS

Jennifer Watts: Should we be talking to Assisted Living Facilities (ALF)?

Danielle Husband: We have engaged with senior services. Clients need to have an income to
go into an ALF. Community Development shared information about the Room Sharin/Home
Sharing Program information and we are looking to see if we can match some of the folks with
this program. Also, Zephyrhills has income-based housing and two people were able to jump
the list due to the FEMA connection.

Marcy Esberg: Have you connected with One community Now (OCN)/Patti Templeton?
Danielle Husband: Yes, with a couple of HHs’ and we will continue to coordinate with them.

JohnPaul Comas: Is there any cost associated with the Hope cottages?
Daniele Husband: No. We provide three meals, case management, mental health services,
laundry, and restroom amenities.

Talking Points

Jennifer Watts: We are continuing to fine tune the talking points to successfully present at the
Board of County Commissioners (BOCC) meetings and the importance of making people
comfortable to present at these meetings.

Amanda Wander: The biggest single thing is for the COC to be unified in their voice. Encourage
and provide feedback on the talking points and then commit to them. Need to be very clear
when speaking in front of the board what hat you are wearing and speaking from to keep the
goals and priorities of the COC clear.

Disaster Funding

Marcy Esberg: Shared a power point of the CDBG-DR funding. In January 2025 HUD announced
that Pasco County will receive a County Development Block Grant-Disaster Recovery (CDBG-
DR) for recovery efforts on the impacts of hurricanes Helene, Milton, and Idalia. Broken down
into 509,308 million for unmet needs and 76, 396 million for mitigation. Ten days later the
federal government paused this funding. The universal notice was removed from HUDS
website and was on hold until last week. That has influenced our timeline. There are several
government executive orders that have caused the Office of Management and Budget (OMB)
and federal level to review anything that has gone out that lines up with these executive
orders. Presented in the power point were the funding requirements, HUD low to moderate
income population map, eligible uses of these funds, and developing an action plan and the
timeline for this action plan. Submission of plan to HUD by June 23, 2025, with an expectation
to roll out no later than early 2026. Please provide feedback. We are going to brand our
program, and we are coming up with a brand name. Brand will have an email attached to it so
people can make comments. We will also be building a survey for comments.

April Meeting, Guest Speaker, Unaccompanied Youth Housing

Jennifer Watts: Designated guest speaker, Barbara Kleinsorge with Pasco County SIT came to
the Homeless Coalition to attend a conference as they were not able to fund going themselves.
The Coalition sponsored Barbara and two of her team members to attend because it revolved
around unaccompanied homeless youth. We would like to give them the time to present what
their organization does. Representative coming from the Starting Right, Now agency will
present with Barbara.

2025 CHNA Dashboards



BUSINESS FROM THE
FLOOR

ANNOUNCEMENTS

PUBLIC COMMENTS

ADJOURNED

Jennifer Watts: Attended the Community Health Needs Assessment Meeting on March 20,
2025, and the dashboards are impressive, so they were emailed to all members in order to
share this information.

Rosanne Smithwick: Grateful to see there was an emphasis on the fact that Pasco County has
a lot of need on the behavioral health department.

Christa Longo: Provided address to the new urgent care location through BayCare. It is open
Monday through Friday 8 to 7. Mostly for mental health and addiction. Ages 18 and above. It
is more like a walk in.

Sam Picard: The model is more like urgent care than an emergency room. The good news is it
is right on the campus of our crisis unit.

Rosanne Smithwick: Can we put this out on constant contact?

Christa Longo: | will talk with the manager of the program to see how she wants to put that
out there.

None

None

None

The meeting was adjourned at 11:28am. Motion to adjourn by Jason Saffels, seconded David

Conley

Next meeting, April 24,2025, General Membership, Harvester Community Church



