
Coalition for the Homeless of Pasco County, Inc. 

Continuum of Care (COC) Leadership Council Meeting 
Minutes 

 

DATE OF MEETING: FEBRUARY 27,2025 

LOCATION: ZOOM CONFERENCE 

TIME STARTED:        10:06 A.M.   TIME ENDED:   11:29 A.M. 

ATTENDANCE    

JENNIFER WATTS CHIRAQ PATEL TRACIE ENTLER DINAH TANDIH 

JEFF SKLET ELIZABETH RHODES MELISSA GILES MARCY ESBJERG 

SAM PICARD ERIC MUNROE ERICA SMITH FERNANDO SERRANO 

KARRIE ROLLER LEESA FRYER STEVE MONSTER DAVID CONLEY 

JORDAN FRENCH BARBARA KLEINSORGE ROCHEL HILL ALICE DELGADO 

CHRISTA LONGO ROSANNE SMITHWICK BEN ORTBERG GEOFF HARLAND 

THOMAS O’CONNOR BRUNO MARK WICKHAM VICKI WIGGINS CHUCK LANE 

DANI DAWSON DANIELLE HUSBAND NATALIE DOUGHERTY  
AGENDA ACTIONS 

 
CALL TO ORDER 

 

The meeting was called to order at 10:06 AM by Rosanne Smithwick: 

INUTES 
Approval of January 2025 Leadership Council Meeting Minutes:  
Motion to approve by: Vicki Wiggins 
Motion seconded by: Marcy Esbjerg 
No Opposition 

COMMITTEE UPDATES Strategic Planning 

Marcy Esbjerg: Focus of meeting was on communication and new actions to take place to tell 
correct stories of the work that the COC does. More regarding this as we move on with today’s 
meeting. 

Outreach and Unsheltered Homeless 

Thomas O’Connor Bruno:   Our outreach teams are fantastic. The big project we worked on 
was the PIT count. Conducted at the end of January. That information and input of information 
is on hold as we are waiting for direction from HUD. Rumor is that HUD might be looking to 
fund other areas with lower or higher PIT counts.  

HMIS 

Thomas O’Connor Bruno: Sarasota/Manatee has a new system administrator to help with data 
cleaning and training. Right now, not knowing where federal funding is at, we are looking at 
80% of our system and administration costs possibly going away. HMIS might look a lot 
different in the coming months. This has caused us a delay in setting up our committee. The 
county did fund the coalition with some HMIS system and administration costs. Along with the 
county funds through regular ESG funds for licensing we probably have a delta of about 
100,000.00 whether or not federal funds are still there. Longitudinal System Analysis (LSA) was 
accepted. All other reporting is on hold. 

 



Coordinated Entry    

Melissa Giles: The committee met on February 12, 2025. Focus continued to be on 211 in 
Pasco County. Lynn Mueller-Nissen and Hillary Bruno have done the work on finding out that 
211 is still active in Pasco County and will be until July of 2025. We are not sure who paid for 
this service. It may be possible that it continued due to the hurricanes. To continue services 
after July of 2025 the cost is $130,000.00 a year.  
 
Executive Committee 
 
Rosanne Smithwick: Meetings occur on the first Wednesday of the month at 10am, every 
other month. They are held at BayCare on Massachusetts Avenue and are open to the public. 
 
Master Leasing  

Jennifer Watts: Took a big step in the right direction. The Coalition applied for $200,000.00 in 
ESG Rush Funds for RRH/Master Leasing program. Hoping this will start on March 1, 2025. Idea 
is to obtain landlords and units with Coalition paying landlords directly in order to remove the 
barriers for clients to find housing on their own. 

APPRR 

Thomas O’Connor Bruno: Last time we met was for the Notice of Funding Opportunity 
(NOFO). On January 17th awards were sent out from HUD. We along with other COC’s applied 
for an extension due to the hurricanes, so we were not included in those awards. COC 
Competition and COC Builds (PSH funds) are all on hold at this time. 

BNL REPORT Melissa Giles: Explanation of BNL report. Report provided to all council members. Review of 
data on the report is how it is complete Update of families with minors. Reported as twenty-
five with nine being on the family shelter waitlist. 

 OLD BUSINESS 
Grand Blvd Property-Pasco Hope  

Jennifer Watts: Introduction of Danielle Husband from Catholic Charities Pasco Hope. When 
will the transition process and time frame happen for the Grand Blvd location to operate for 
unsheltered homeless?  
Danielle Husband: Explanation and description of the property and how it is running. The 
majority of people that are at the location are seniors with an income that will not improve 
over time. They are incomes that do not meet rentals currently out there. This causes their 
stay time to be longer. Looking at using ten beds for unsheltered population but this has not 
been determined yet as waiting on input from County, Catholic Charities, and the Board of 
County Commissioners. Concern mixing the current population with unsheltered population. 
Everyone is welcome to take a tour of the property. Please contact Danielle at the 
dhusband@ccdsop.org. 
 
ESG RUSH Awards: 

Marcy Esbjerg: The BOCC approved Rush funds and the agencies receiving funds were: 

The Pasco County Homeless Coalition: $20,000.00 for HMIS, $125,000.00 for Homeless 

Prevention and $200,000.00 for RRH Master Leasing Pilot Program, Housing and Education 

Alliance (HEA) received $140,345.00 for Homeless Prevention, and Catholic Charities received 

a little over $286,000.00 to rehouse the current Grand Blvd. population.  

The template for the contract was approved and starts March 1, 2025.  
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NEW BUSINESS CoC Communications 

Key Points, One Pager-BOCC meeting sign up.  

Jennifer Watts: Working with Amanda Wander and the Strategic Planning Committee for 

communications, key point and one pager draft provided for all council members. Talking 

points on second page. We are looking for participation to sign up to attend BOCC meetings to 

start being more forward with commissioners with correct information. Please sign up.  

Marcy Esbjerg: Meetings are on the second and fourth Tuesday of the month. The second 

Tuesday at Dade City courthouse and the fourth Tuesday at the Pasco government center. You 

can sign up to give public comments before the meeting and are given 3 minutes to speak on 

the agenda. 

 

Change in CoC Charter, LC Seats 

Addition of Disaster Funder Seat, Category/Temporary Seat 

Marcy Esbjerg: Introduction of the new Community Development Director, Chuck Lane.  

Chuck Lane: Introduced himself and some of his background. Very familiar with how we 

attacked the homeless population in Pinellas County. Need to stay fighting on it. 

 

Jennifer Watts: Change of COC charter. I would like to create a new seat for the Leadership 

Council (LC) and for LC to approve. Disaster Funder Seat with Marcy Esbjerg filling this seat. 

Motion to approve new seat and Marcy Esbjerg filling seat. 

Motion to approve by: Chuck Lane 
Motion seconded by: Vicki Wiggins  

No Opposition 

 

Marcy Esbjerg: Would like some time on the next agenda to talk about how the $585 million 

dollars will be spent and how it would apply to some of your agencies and programs. 

Jennifer Watts: Yes, we can do that for our March meeting. 

BUSINESS FROM THE 
FLOOR 

 

None 

 

ANNOUNCEMENTS Dinah Tandih:  Swim Voucher, flyer provided to council members, Strong Florida Mom website 

launched 2/4/25 by FDOH and DCF, Pasco DOH- Feb 8 had our very first Health Fair at our 

Summit building in Hudson where we have about 400 free services provided over 4 hours with 

various community partners, Pasco One Health Alliance – we partnered with Mosquito Control 

bringing together key stakeholders from human health, animal health and emergency services 

including hospitals to address interconnected health challenges our community faces, first 

meeting was on January 24, 2024 and next meeting will be at the Pasco DOH on April 4, 2025, 

Working with ASAP (Alliance for Substance Abuse Addition Prevention) on purchasing vending 

machine for Narcan and HIV test kits and Sharing the Go Pasco Transportation Workshop and 

QR code. 

Chuck Lane: We are starting our mandatory application cycle for Community Development 

Block Grant (CDBG) fund. Mandatory meetings March 6, 2025, at 2pm and March 7, 2025, at 

9:30am. The application cycle will be open on Friday and will be open for four weeks. This is 

the only time of the year we take these applications.  



Alice Delgardo: BayCare Behavioral Health has opened the only Florida emergency care center, 

and it is located at the King Helie location. 

Barbara Kleinsorge: Update on the McKinney Vento Act homeless population in the schools. 

There are 1979 students in public schools, K-12 experiencing homelessness. 584 are due to the 

hurricanes and 150 are unaccompanied youth 16 years and older. 

David Conely: Are any of the families Veteran families? 

Barbara Kleinsorge: Definitely would like to discuss this with you. 

 

Natalie Dougherty:  Would like to thank everyone for these meetings as we share and 

collaborate. They are extraordinary.  

PUBLIC COMMENTS None 

ADJOURNED The meeting was adjourned at 11:29am. Motion to adjourn by Barbara Kleinsorge, seconded 
by Sam Picard 

Next meeting, Leadership Council Meeting, March 27, 2025, Virtual at 10am. 

  


