Coalition for the Homeless of Pasco County, Inc.

Continuum of Care (COC)
Leadership Council Meeting Minutes

DATE OF MEETING: OCTOBER 27, 2024

LOCATION: VIRTUAL ZOOM MEETING

TIME STARTED: 10:02 A.M.

TIME ENDED: 10:49 AM.

ATTENDANCE

JENNIFER WATTS

DAVID MILLER

MELISSA GILES

CHRISTINE LONG

THOMAS O’CONNOR BRUNO
AGENDA

CALL TO ORDER

APPROVAL OF MINUTES

OLD BUSINESS

ROSANNE SMITHWICK BEN ORTBERG SAM PICARD
GEOFF HARLAN ELIZABETH RHODES KENDRA BROWN
MICHAEL BARBER ERIC MONROE PATRICIA STONE
JEFF SKLET JASON SAFFELS ERICA SMITH
TRANG CHITAKONE MARK WICKHAM

ACTIONS

The meeting was called to order at 10:02am by Rosanne Smithwick.

Approval of August 2024 Leadership Council Meeting Minutes:

Motion to approve by: David Miller

Motion seconded by: Jeff Sklet

No Opposition

Emergency Shelter, Grand Blvd.

Rosanne Smithwick:

Update provided by Marcy Esbjerg for Rosanne Smithwick to present.

Grand Blvd shelter is being used for persons displaced by the hurricanes and is an adult
only population. There are fifty pallet homes installed and twenty-one trailers (1 bed for
1-2 adults). Catholic Charities has been contracted to run the location and they are hiring
disaster caseworkers. There is a kitchen, bathrooms/showers, and laundry on the
property, and these are part of the state’s disaster response. The trailers and pallets are
permanent on the property. People may be moving in on this coming Monday.

All the infrastructure has been installed — water, electricity, and sewer. Property is
allowing pets and is looking for a pet area on property.

Housing Finance Authority

Closed on a bond deal for 388 affordable units for seniors. Going vertical very soon in
New Port Richey. Another bond deal should close in December for 225 units for families
in the Anclote area. Both projects will be done by Dominium developers.

State Housing Initiative Disaster Program (SHIP) details provided including eligibility
requirements and eligible projects. Able to apply online or in person for up to $25,000 in
assistance. Disaster recovery/emergency repairs to remedy accessibility or health and
safety deficiencies, Interim repairs. Examples include One-time septic tank pumping to
avoid further damage; tree and debris removal to make the individual housing unit
habitable. Payment of insurance deductibles for rehabilitation of homes covered under
homeowners’ insurance policies; rental, security, and utility deposit assistance; mortgage
and utility payment assistance; and hotel costs for those who have been displaced and
have no other housing options. This program information document was provided to all.



NEW BUSINESS

2024 NOFO

Thomas O’Connor Bruno: Put in an extension request for regular NOFO due to
Hurricanes. Asked for 45 days and that was approved and extended until December 11,
2024. However, it is almost done and will be presented to the Executive Committee
sometime next week, posted, reviewed and hopefully approved at the December 5,
2024, general membership meeting.

There is a COC Build NOFO, that is Capital funding of Permanent Supportive Housing
(PSH). We can apply for five million for PSH. We have received an extension on this as
well, 15 days, due December 5, 2024. It is highly competitive. 175 Million across the
country, twenty-five projects will be chosen.

COC Coordinator position

Jennifer Watts: New hire, Jacqulyn Frankovich was asked to resign as did not fit well into
the role and expectations of what we thought this position to be. We will be looking at
other ways COC needs met in smaller bite size portions and not such a large all-
encompassing position.

By-Name List

Thomas O’Connor Bruno: Continuum of Care BNL Reporting document provided to all.
Review of the numbers for October 2024. Forty-eight families with minor children on
BNL and of the 48, 26 are on the family shelter waitlist.

Leadership Council September 2024 Election

Jennifer Watts: The positions that are up for reelection: Veteran Provider, Lived
Experience, Chamber of Commerce or Business, Faith Based and Affordable housing. Due
to cancellation of the September meeting from Hurricanes, December 5, 2024, will be
the meeting that elections will take place. Process of voting explained.

2024-2025 COC Calendar
Jennifer Watts: Review of the new year calendar.

Disaster Relief and Services

The Department of Public Health

Trang Chitakone: We have been at the Fasano shelter providing assistance to the special
need’s population. There were approximately 250 special needs clients that came
through the shelter. There are 116 hospital beds and there are oxygen generators.
During Hurricane Helene about eighty individuals and 30-40 were special needs clients.
Hurricane Milton 125 general population and five special needs. There has been a lot of
help from some community agencies to be able to assist and find alternatives for
population like ALF’s and relocating with family. However, many are denying some of the
services, like hotels, because they have become comfortable with the shelter.

Trang Chitakone: Discussion of mosquito virus Dengue. The Health Department is heavily
pushing out messages for protection. The debris and standing water caused by the
recent hurricanes is causing this virus to be worse. Currently, there have been six tested
positive and three at testing stage and a family of nine. Bug spray is available for the
needs of agencies.

Metropolitan Ministries and Pasco Strong

Christine Long: Pasco Strong, put together with some of the county commissioners and
the sheriff’s office is reaching out to pocket areas of need with hot food, FEMA services,
cleaning supplies and whatever else is needed. If anyone knows of any communities in
need, please let Pasco Strong know. Metropolitan Ministries is doing rental and utility
assistance. Go to Metromin.org “need help” tab, and a tab for agencies to request items
needed.



ADJOURN

Geoff Harlan: Annual Conference to end homelessness is coming up in November. Postponed
from October. November 12,13 and 14, 2024

Our Lady Queen of Peace Church
Rosanne Smithwick: Catholic Charities is in the hall at the church providing supplies and services
until November 5, 2024.

LSA reporting

Thomas O’Connor Bruno: Our LSA report for HMIS is coming due. Reaching out to
agencies for corrections as this report is very important as it dictates the federal funding
received.

The meeting was adjourned at 10:49am.................. Next General Membership Meeting
December 5, 2024, at 10AM at Harvester Community Church, 2432 Collier Pkwy, Land O
Lakes, FL 34639



