Coalition for the Homeless of Pasco County, Inc.

Continuum of Care (COC)
Leadership Council Meeting Minutes

DATE OF MEETING: AUGUST 22ND, 2024

LOCATION: HARVESTER COMMUNITY CHURCH 2432 COLLIER PKWY, LAND O’LAKES, FLORIDA 34639

TIME STARTED: 10:02 A.M. TIME ENDED: 11:24 AM.

ATTENDANCE

JENNIFER WATTS ROSANNE SMITHWICK RUTH REILLY LIZ RHODES
DAVID MILLER JASON SAFFELS SAM PICARD GEOFF HARLAN
THOMAS O’CONNOR BRUNO MARCY ESBJERG TRANG CHITAKONE JEFF SKLET

LEESA FRYER
BEN ORTBERG

AGENDA

CALL TO ORDER

INTRODUCTION

APPROVAL OF
MINUTES

OLD BUSINESS

JACKIE FRANKOVICH CHRISTA LONGO JENA BLAIR
CPL KAREN NORRIS

ACTIONS
The meeting was called to order at 10:02am by Rosanne Smithwick.

Rosanne Smithwick: Welcome. | trust you all had the chance to look over the meeting minutes. Any motion to
amend or change the minutes. Okay, seeing none, any motion to approve the minutes.

Approval of July 2024 General Membership Meeting Minutes:
Motion to approve by: Trang Chitakone

Motion seconded by: Sam Picard

No Opposition

Marcy Esbjerg: We purchased property on Grand Blvd in July to create a low-barrier emergency shelter. The
request for proposal is under review and will be finalized before going to the county attorney. We initially
aimed to post it by September 1st, but it's moving through the purchasing system.

Committees/Workgroups
Strategic Planning

Marcy Esbjerg: We developed a pilot program for day services with emergency shelter capacity in Zephyrhills or
Dade City. Key actions included hosting inquiries, engaging officials and businesses, securing funding, and
building capacity for four service providers to manage operations. The property is for rental, not for purchase.
Strategic Planning Committee meets every 2" Thursday at 10am.

Outreach/Unsheltered Committee:

David Miller: In July, we reviewed the By-Name List, addressing clients on it for over 365 days, and removed
several. This will be done quarterly. Our next meeting will focus on forming a lived experience committee,
meeting quarterly to hear from recent system users. We continue to meet on the fourth Wednesday.

Thomas O’Connor Bruno: We discussed a monthly metric and determined it would almost be impossible. We
think a 12 month metric would be more feasible.

HMIS:

Thomas O’Connor Bruno: Our Point In Time and housing inventory counts have been accepted by HUD. We've
cleaned much of the data for the by-name list, though some issues remain with the longitude system. I'm
collaborating with Aimee and Sarasota-Manatee and plan to attend their HMIS meetings for insight.



NEW BUSINESS

APPRR Committee:

Thomas O’Connor Bruno: The NOFO is out, and we have a timeline. Bart will chair the committee, and we need
volunteers to score. Applications are due by noon on Friday, September 6th, and aim to have everything ready
for the scorers by the end of that day. Scoring will occur from September 9th-13th, with an introduction for the
scoring committee from September 3rd-6th. The committee will make decisions based on funding and
applications.

Marcy Esbjerg: We do know the base amount. So, it’s the additional bonus money we don’t know about.

Thomas O’Connor Bruno: Our Annual Renewal Demand is expected to be $2.2 million for all current projects,
with a $218,000 bonus likely. This is a two-year NOFO, so the bonus could apply this year or next. We have
nearly $1 million in DV funds, which will stay in a DV project. We've earned full points from HUD in recent years
for our local competition.

Master Leasing:

Goeff Harlan: We meet the first Friday of each month. Our goals include creating a one-page summary of the
master leasing program for landlords and investors to reduce fears and offer incentives. Additionally, we’ll
provide a summary for members and outline best practices for better understanding and future use.

Rosanne Smithwick: We have a CoC Coordinator on board. She’s already produced some things for us to look
over. Mission, Vision, Values statements and What is the CoC documents.

Jackie Frankovich: Just from initial research, we can implement a lot of different things. Here’s a two pager
explaining the CoC to folks that don’t know what a CoC is or what it does.

Rosanne Smithwick: Look it over and see if there’s anything you may want to add or remove.
David Miller: | make a motion to adopt “Fairness” into the values.

Rosanne Smithwick: Seconded. Motion passed without opposition. “Fairness” gets added to the values. This is
going to be the first part of the onboarding package.

BNL:

Thomas O’Connor Bruno: We dropped 106 individuals from the By-Name List after data cleaning, including 13
temporarily housed and 68 permanently housed. Some entries dating back to 2019 were cleaned up, and the
current list stands at 582. There are 44 families on the BNL for family shelter, with 26 on the waitlist.

September Elections:

Jennifer Watts: Several positions are up for reelection in September: Chamber/Business Development (Vicky
Wiggins is interested), Rosanne's position, Lived Experience (a previously housed person through our system is
interested), Veterans Provider (currently VA), and Housing Developer. Dave Conolly, St. Vincent De Paul's
regional manager, is involved. I'll collect bios of the candidates and send them out via Constant Contact before
the September meeting.

Rosanne Smithwick: Community development block grant comes into Pasco County every year, and this is the
50t Anniversary. How much money has come into Pasco since then?

Marcy Esbjerg: $98 million. We became a entitlement community in 1988, so we’ve been doing it 36 years.

Rosanne Smithwick: We have a sample calendar. We have a couple of things to decide. Some are virtual, some
are not.

Jennifer Watts: All general membership meetings are in person.

Rosanne Smithwick: We want to see if we want to continue the regularity of the Leadership Council, Executive
Committee, General Membership, other committees.



ANNOUNCEMENTS

PUBLIC COMMENT

AJOURN

Jennifer Watts: | based this calendar on last year’s, mixing virtual and in-person meetings. The December 5th
meeting will serve as a holiday gathering, and I'll work with Jackie to make it more interactive. I'll also ask
Thomas to address the June/July meetings, as NOFO is now a two-year contract. My plan for next year is to list
them on the backside of it and put the committee chairs on there so if anyone wants to join, they can contact
the committee chairs.

Thomas O’Connor Bruno: The June/July meeting, | usually talk about NOFO if they released it. But we won’t
need to push it next year because it will be different, we think. | would aim for the May/June meetings. By July’s
meeting, we should have them ready for submitting.

Jennifer Watts: So, then do we need to switch, the June General Membership, July Leadership council?
Thomas O’Connor Bruno: Let me get more clarification from HUD.

Marcy Esbjerg: | have a concern. You have in December you have the Executive Committee, General
Membership back to back. | would rather the Executive Committee meet in November.

Rosanne Smithwick: And the Executive Committee is considering changing the time of day to earlier in the day
to meet. Those that serve on that committee we can discuss that. Business from the floor.

Trang Chitakone: The Health Department is monitoring Oropouche fever, a tropical virus spread by biting flies
and mosquitos, with outbreaks in Cuba and cases in Florida. Bug spray for flying insects should help protect
against it. Symptoms are similar to Dengue fever, with two weeks of fever, and it's a concern for pregnant
women due to potential complications.

Marcy Esbjerg: The Times building went up for sale and the asking price is $5.75 million. | don’t know if there
will be any agreement to go up that high for the building.

Jennifer Watts: | connected with Imperial Restrooms, a company offering trailer units with laundry, bathroom,
and showers. We need to identify community partners and setup locations, ideally with water and electric
hookups, but generators can be used. We'll create a calendar similar to the Brigade and Mobile Medical Unit.
Our role includes providing toiletries, staffing or volunteers, and cleaning. Outreach funds should cover most
supplies, but we can also seek donations from local churches and organizations.

None

None

The meeting was adjourned at 11:24am.................. Next General Membership Meeting September 26", 2024, at
10AM at Harvester Community Church 2432 Collier Pkwy. Land O Lakes, FL 34639



