Coalition for the Homeless of Pasco County, Inc.

Continuum of Care (COC)
Leadership Council Meeting Minutes

DATE OF MEETING: JUNE 27, 2024

LOCATION: VIRTUAL ZOOM MEETING

TIME STARTED: 10:01 A.M.

TIME ENDED: 11:12 AM.

ATTENDANCE

JENNIFER WATTS

DAVID MILLER

MELISSA GILES

CHRISTINE LONG

TIFFANY ADAMS

THOMAS O’CONNOR BRUNO

AGENDA

CALL TO ORDER

APPROVAL OF MINUTES

OLD BUSINESS

ROSANNE SMITHWICK BEN ORTBERG ANN MARIE WINTER

KATHY HUNT KERRY MARSALEK GREG CRUMPTON

MARCY ESBJERG ERIC MONROE PATRICIA STONE

JEFF SKLET JASON SAFFELS ERICA SMITH

SAM PICARD MARK WICKHAM JENA BLAIR

LEESA FRYER ELIZABETH RHODES PASTOR TROY PEDERSON
ACTIONS

The meeting was called to order at 10:01am by Rosanne Smithwick.

Approval of April 2024 General Membership Meeting Minutes:
Motion to approve by: Christine Long

Motion seconded by: Marcy Esbjerg

No Opposition

Committees and Workgroups

Strategic Planning

Marcy Esbjerg: Did not meet last month. July meeting date and time TBD due to
scheduling conflicts. Working on a more formalized diversion strategy. Updates at July
meeting.

Outreach and Unsheltered Homeless
David Miller: Our committee has been active. We have been working on how we can
make our Coordinated Entry System more efficient with outreach teams and clients. We
have identified some areas that need addressing.

e Time between referral and assignment by housing agencies management

e Time between case management assignment and initial contact

e Time between outreach finding the client and case manager contacting the

client.

We will be sending in our recommendations to the leadership council very soon. If there
is anybody interested in joining the outreach committee we meet on the fourth
Wednesday of the month. Reach out to David Miller, Jennifer Watts, or Thomas
O’Connor Bruno.

HMIS

Thomas O’Connor Bruno: We have not met yet. Trying to mimic what Sarasota/Manatee
does with their HMIS committee. Sam and | will get together to review that and get as
many people together as possible. HMIS wise, we are going through a lot of data clean
up.



Executive Committee
Rosanne Smithwick: Did not meet due to conflict in scheduling. Have not set new date
and time as trying to adjust schedule to accommodate committee members.

APPRR
Thomas O’Connor Bruno: No meeting set until NOFO information is released, coming
soon.

Master Leasing Workgroup

Jennifer Watts: Did not meet this month due to scheduling conflicts. We are looking
through some documents from community partners in order to pull what is most
appropriate to implement for a general master leasing program in our county.

Coordinated Entry Committee

Melissa Giles: Did not meet this month but we are working on changing the grievance
policy for a better understanding of steps needed to be taken for this process to work
effectively. Second Wednesday of the month at 1pm.

By-Name List Updates

Rosanne Smithwick: Numbers provided with meeting invite and no questions asked.
Marcy Esbjerg: Numbers housed would be interesting to add to BNL updates. Can we
start indicating how many are new to homelessness and or repeats.

Melissa Giles: Only have numbers for clients housed referred off the BNL but can pull
this information for this.

Jennifer Watts: We can pull more data and review if this is what we want to look at and
how.

Rosanne Smithwick: Important to show that there is progress being made.

Christine Long: We could put pictures and stories in public papers. Folks like to share
their successes.

Jennifer Watts: It is part of the Strategic Plan to highlight stories. Something we would
like to work on to go out quarterly.

Bios
Jennifer Watts: Have received four Bios and hoping to have more for the July 25"
meeting to present.

House Bill 1365

Jennifer Watts: There is none that we are aware of yet. Cathy Pearson was meeting with
the county attorney to go over how the county would address the bill itself and how it
relates to Pasco County.

Marcy Esbjerg: Word in DC is that there is a good chance the Supreme Court will
overturn this bill.

Jennifer Watts: Article highlighting Pinellas County sheriff’s office for going out and
meeting with homeless population. Article placed in chat.

Sam Picard: Highlighted the article mentioned above. The Pinellas Sheriff's Office has
been reaching out to folks that would likely be called in by this bill. There are separate
issues. First county and municipalities are going to get sued and second people are going
to end up in jail because the county and municipalities are going to get sued for not
enforcing rules against public camping. The sheriff's outreach targeted folks that are
seen sleeping repetitively in public places that fall under this bill. As we know this does
not apply to private properties, only public properties. So, they reached out to people
sleeping in public places where they would be arrested to talk to them about when the
bill goes in effect and talk about other options that may be available. In Pinellas County
the bill has created a sense of urgency. And the hope is that it will bring some funding



NEW BUSINESS

partners to the table that haven't necessarily been a part of the solution with their
pocketbooks. So, if they feel they are going to be sued by private citizens or businesses
and they are going to have to come out of pocket anyway it creates some pressure to
come out of pocket earlier to address the problem proactively. The other piece that
comes with that, at least in Pinellas County, is that many, if not all, municipalities already
have legislation that makes it illegal to sleep in some of the same public places that this
bill does now across the state. So, we have heard reports anecdotally of people getting
cited or arrested for violating current municipal ordinances. Does Pasco County have
ordinances that preexist this bill about the same thing?

Marcy Esbjerg: There are not any.

COC Coordinator Position

Jennifer Watts: Received seventy applications and have narrowed it down to two. Last
two interviews for these two applicants in the next few days. Hopefully one of these
candidates can take off running next month. Thank to Rosanne Smithwick, Marcy
Esbjerg, and Kathy Hunt with their assistance with this process.

Pasco County Affordable Workshop

Rosanne Smithwick: The county commissioners had a meeting and workshop where
they listened to presentations about affordable housing on May 21. Cathy Pearson
introduced the speakers. There was a presentation by Dr. Strom, who is with USF. She is
in their school of public affairs. Marcy Esbjerg made a presentation on where we are and
where we could be going. Both of the presentations were excellent because they
provided alternatives and statistical information on exactly where we are and what we
have to do, to rehab housing that exists or what we need to do to begin new because it
can take years to get through the process. Anything done now has to be part of a plan
that the county commissioners will approve.

Rosanne Smithwick: We are trying to figure out if we could get permission to share Dr.
Strom’s presentation.

Marcy Esbjerg: Yes, we can. The presentation and whole report are public information.

July Meeting

Jennifer Watts: Good opportunity for current COC funding agencies to do a presentation
to make the connection for the other agencies that are there to understand how this
funding can be applied and what those programs look like, and also work to highlight the
COC projects and the work that they are doing.

Rosanne Smithwick: Any ideas or suggestions?

Thomas O’Connor Bruno: | think testimonials from currently funded projects will allow
other agencies who may have been hesitant to apply for funds to open that door for
them. Showing what an agency can do and what they have been doing over the years
could be very valuable.

COC Housing Information Session

Rosanne Smithwick: In August we are thinking about putting on the agenda some
informational gatherings/trainings. We are open to suggestions. We had good
attendance at both of the training courses that FHC provided last month.

Jennifer Watts: As a way to better understand the different housing programs we have
in the county and as a way to be informed at the same time of the referral process and
criteria.

Christine Long: Would suggest we look at our strategic plan and what are the things we
want done. Look at ways to share the importance of storytelling.

Marcy Esbjerg: We definitely need to move forward with diversion training. We also
know that we all have to use HMIS. In my office we have made it a requirement of our
funding. So, if someone is getting funding for homeless projects then they have to also
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use our COC HMIIS. If we are going to regularly do Case Management training, we should
also add that to the requirement. If you are getting service money and you’re saying you
are doing Case Management, then we need to know you have attended our Case
Management training. We want to make sure that the agencies that we are funding,
these agencies that are delivering services, are in line with the training being provided.

Agency Stories

Rosanne Smithwick: We want each agency to have the opportunity to share a success
story with us. When we gather, we rarely hear success stories. So let us know if you have
a story you want to share so we can add it to future agendas.

Jennifer Watts: Thomas and | have been workshopping some acronyms. Looking for
ideas on what to call these stories. Some ideas were added in the chat. (Rosanne
Smithwick: Sharing Success, Jenna Blair: Sharing Hope and Outstanding Work, Marcy
Esbjerg: Sharing Hope and Outstanding Work, Sharing Homeless Organizational Wins,
Sharing Hope and Outstanding Wins).

Jennifer Watts shared stories of: The Coalition had a MOU with the Pasco County
Students in Transition Program and worked with two unaccompanied youth. We were
able to place both of the youth in hotels. One has graduated and relocated to his mother
in Tennessee. The other was referred over to SVdP and successfully housed and remains
housed.

Marcy Esbjerg: Update on the purchase of a shelter opportunity in Holiday. Looks like it
is going to be on the Board agenda to acquire it on July 9%, 2024. The closing should
happen within those 30 days. Once we get control of the building and the land the plan
will be to have an RFP and an open house for agencies that are interested. There will be
two parts to the RFP. One is going to be operational and the other for renovations. This
will take a while, but more movement than we have seen in a while.

Ann Marie Winter: Area Agency on Aging Pasco/Pinellas. We are celebrating our 50th
anniversary. | am here with my colleague and chief operating officer Kerry Marsalek. We
are the coordinating planning and funding organization for services to seniors to age in
place in their home in the community in Pasco and Pinellas counties. It has become very
apparent that the number of seniors experiencing homelessness or their inability to
afford the housing they have lived in for many years in their community is an issue for
them. As a result, the agency has taken on several initiatives to address the issue from
our perspective and one of them is to lean into organizations like the COC”s of Pasco and
Pinellas to listen, to understand and to engage, so that we can provide services to our
seniors. Housing is something that we have normally not engaged in, but it is clearly an
issue that we must. Our board has put out a grant cycle of $200,000 and has just
approved funding for four organizations each to get $50,000. Three of those
organizations are going to serve Pasco County as well as Pinellas County. With that
funding they include Metropolitan Ministries (Part Time Housing Navigator) Disability
Achievement Center (putting in ramps) and Home Share Pinellas to expand their
program to Pasco County. In addition, we are the beneficiary of a congressional
appropriation to either rehab or build affordable, accessible, safe, and beautiful housing
for seniors in Pasco County. We are working with the county on this as they are also a
beneficiary of a congressional appropriation to build a senior center with senior housing
above the center. We are in the process of looking for that land, that housing, and that
structure that we hope will be close to healthcare and supermarkets. We are in the
process of applying for another congressional appropriation because a lot of money is
needed to do this. We look forward to sharing more information in the future.

Marcy Esbjerg: We have seen an increase in calls from seniors whose rents have
increased. When we released our RFPs for entitlement grants, we asked for someone to
come in willing to do a tenant based rental assistance program just for this population.
One Community Now was responsive and will be starting that program in October. The
program will pay the difference in rent increase.



ADJOURN

Sam Picard: There may be an opportunity when people call the prevention and diversion
services available within the Continuum of Care that there would be a way for that to
trigger an automatic referral to home share. In both counties where home share works
the key issue is you have a lot of people that want a room but the supply of homeowners
that have a room to rent is the limiting factor. And part of that is because not a lot of
people know this service is available. That might be a logical population to target. People
that are struggling with monthly bills know this option is available, it may increase the
supply and make some connections.

Jennifer Watts: Those different connections will need to be made in that training in
order to see what appropriate referrals and responses for each situation would look like.

Next Meeting:
Rosanne Smithwick: Suggests that we all bring materials from our agencies to leave on
table for others to obtain and see what each agency is doing.

The meeting was adjourned at 11:12am.................. Next General Membership Meeting
July 25, 2024, at 10AM at Harvester Community Church, 2432 Collier Pkwy, Land O Lakes,
FL 34639



