
Coalition for the Homeless of Pasco County, Inc. 

Continuum of Care (COC)  
General Membership Meeting Minutes 

 

DATE OF MEETING:  JULY 25, 2024 

LOCATION:  HARVESTER COMMUNITY CHURCH 2432 COLLIER PKWY, LAND O’LAKES, FLORIDA 34639 

TIME STARTED:  10:01 A.M.   TIME ENDED: 11:28 AM.  

ATTENDANCE    

JENNIFER WATTS ROSANNE SMITHWICK CPL.KAREN NORRIS JOHN JAY 

DAVID MILLER KASSIDY KAPETANIS PASTOR JEN KEREUAC KERRY MARSALEK 

MELISSA GILES MARCY ESBJERG PATRICIA STONE JOHNPAUL COMAS 

SUSAN NEFF JACKIE FRANKOVICH JASON SAFFELS BEV HARRIS 

LUKE BARNETT SAM PICARD ANGEL PASCOE BRENDA TEW 

THOMAS O’CONNOR BRUNO FRANK SIEDHL JULIA PAULS HILARY BRUNO 

LEESA FRYER RYAN PETTIT CHRISTINE SANTANA ESTHER VALIENTE 

PATRICIA SULLIVAN FERNANDO SERRANO CHRISTINE COVELLA MELISSA JOHNSON 

ROXANNA TORRE SARA MADDEN BARABAR KLEINSORGE ERIC MUNROE 

RUTH REILLY BILLY MAJOR DANI DAWSON PEGGY JOHNSON 

KATHY MACKENZIE MARK EBEL MIGUEL MARTI GREG ARMSTRONG 

SETH HEALY JULIE HAYES LIZ RHODES JEANNINE XANTHOPOULOS 

BRANDIE GRIZZEL LYNN NISSEN MARYKATE NAGLITSCH TOM HARRIS 

ETHAN WEILANT STEVEN DELRE JORDAN FRENCH JENNIE URBAN 

PATTI TEMPLTON TRANG CHITAKONE   
AGENDA ACTIONS 

 
CALL TO ORDER 

 

The meeting was called to order at 10:01am by Rosanne Smithwick. 

 

INTRODUCTION OF 
LEADERSHIP COUNCIL 

MEMBERS 

Rosanne Smithwick:  All Leadership Council members were asked to stand to be identified separately 

within the general membership group. 

APPROVAL OF 
MINUTES 

Approval of June 2024 Leadership Council Meeting Minutes:  
Motion to approve by: Karen Norris 
Motion seconded by: Sam Picard 
No Opposition 

OLD BUSINESS 
Emergency Shelter/Grand Blvd 

Marcy Esbjerg: 2654 Grand Blvd. has been purchased by the county and the closing is today. 
Property is a two story, once an ALF, on 2.1 acres of land. The property has bathrooms, a 
kitchen and laundry but needs significant renovations to meet code requirements. There is 
also a duplex at the back of the property, two bedrooms and an efficiency. We are in the 
process of finalizing the RFP, hoping it will go out September 1, 2024, for 30 days. There will be 
an on-site pre-conference meeting and at that time the property can be toured. It will be a 
non-congregate shelter. Looking for people to come in with a vision on how the facility and 
property will be used.  



Barbara Kleinsorge: What is the capacity and what is the length of stay? 

Marcy Esbjerg: Looking at 50-70 people and the length of stay would be determined by the 
whoever is awarded the RFP. 

Karen Norris: Is county considering a temporary shelter until the shelter is ready? 

Marcy Esbjerg: No, there have been no talks about it, but it will be clear in the RFP that it will 
say no tents. 

Tom Harris: Who will staff the shelter? 
Marcy Esbjerg: That is what the RFP will be about. Whoever is awarded will staff the shelter. 

 

Committees/Workgroups 

Strategic Planning  
Marcy Esbjerg: Meetings have been very productive. Underneath strategy 1.1: reduce the 
percentage of the homeless population experiencing unsheltered homelessness by prioritizing 
housing opportunities. We have a number of housing units reserved for people coming out of 
homelessness and we will be sure to monitor that list. Under homelessness prevention we 
talked about a screening tool to best utilize the limited resources for that and making sure we 
are screening people appropriately. In conjunction with the shelter property discussed we 
were thinking of doing a pilot program for dispatchable outreach for real time response. The 
outreach we have now does an excellent job, but they are not 24 hours. Underneath strategy 
1.2: decreasing the average number of people experiencing homelessness. Identified the 
different funding sources for street outreach. County funds the Brigaide and CHPC funds the 
Sword and Spoon. United Way and 100 Women are two funding sources that can be used. 
Lastly, new reports. Thomas O’Connor Bruno and Meliss Giles have worked on a new report 
identifying success at exits, how long people have been unhoused, and how many new people 
are coming into Coordinated Entry. Next time we meet in August we will be talking about 
strategy and capacity to provide emergency shelter. Smaller shelters all over the county, 
starting with day shelter and leading to a few cots for overnight needs. 
 
Outreach and Unsheltered Homeless 
David Miller: No reporting at this time due to meeting dates conflicting with COC meeting. 
 

HMIS 
Thomas O’Connor Bruno: A lot of data clean up going on. Submission of numerous reports to 
DCF. HUD found a difference of one person in PIT count. To pull agencies together to sit on this 
committee in future.  
 
Executive Committee 
Rosanne Smithwick: Did not meet. Not destined to meet. Remember the Executive Committee 
is designed to meet when needed. 
 
APPRR 
Thomas O’Connor Bruno: Will be getting together soon. When we get details of NOFO release 
we will pull people together to review the applications submitted.  

Master Leasing Workgroup 
Jennifer Watts: Did not meet in July. Next meeting is August 2, 2024, and it is virtual. 
 
 
Coordinated Entry Committee 



JohnPaul Comas: No meeting last month. Next meeting is August 14, 2024. We will be working 
on: Client choice, low scores that do not allow for housing through CE and grievance policy 
changes. 
 
BNL:  
Thomas O’Connor Bruno: Handout on back table with new procedure of sharing data. Diving 
into the database to simplify the reporting. Pull who is active, new, and reentering. Review of 
data provided.  
 
Julia Pauls: Is it up to the client to keep in contact?. Can we get someone to come in to contact 
the client? Can you send the exit information to us, and we can call the clients. 
 
Melissa Giles: Yes, clients need to stay connected. All clients are called before exits. If phones 
are not in service or they do not have a contact then outreach, PSO is notified, and a public 
alert is put in Clarity so that anyone that uses the system will see that alert. Clients are not 
removed from the BNL if there is a service or contact, and notification is made of such. 
 
Marcy Esbjerg: Would like to add how many are individuals and how many are families. 
Melissa Giles: Presented those numbers:  
232 individuals, 21 Adult Families and 54 Families with Minors. 
This information will be added to the new reporting in the future. 
 
Barbara Kleinsorge: July 1st started the new enrollment in SIT program and right now there 
are forty-four kids that have been identified. 
 
 
House Bill 1365 
Jennifer Watts: Two statements from FHC and FCEH on back table, which include their 
responses to the Supreme Court ruling giving the impression that there will be a 
criminalization of homelessness. It encourages local communities to work together to avoid 
arrests from happening. But it is up to us at the local level.  
Karen Norris: We are not looking to arrest this population, but it gives citizens the right to sue 
the government. There is no power of arrest for this. 
 
Leadership Council Bios 
Jennifer Watts: The bios that have been completed have been sent out to our marketing 
consultant to upload and they will be live today.  
 
 

COC Coordinator Position 

Jennifer Watts: Introduction of our new COC Coordinator position. Jackie FranKovich 
Jackie: Grateful to be here and look forward to working with everyone. 

NEW BUSINESS 
2024 NOFO 

Thomas O’Connor Bruno: Every year HUD releases NOFO opportunity which is our COC 
competition with over four hundred other COC’s. Over the last seven years funds received 
have gone up 723%. We do not have the information from HUD yet. It is our COC’s opportunity 
to apply for funds. Projects like PSH, RRH and Transitional Housing. Last couple of years there 
has been a DV component. I will build the RFP and submit it out, at that point you turn in the 
application. The AAPPRR will review the application. At that time, an agency will be chosen and 
agencies will submit their applications online. Right now, there are only three agencies funded 
by NOPO. PCHC, ACE and SVdP.  
 
 
 



Presentations by Currently Funded COC Agencies 
Thomas O’Connor Bruno: CHPC-serving as the lead agency of the COC applies for grants 
through NOFO, for an HMIS grant (we have never had to charge agencies for license fees 
because of this grant), Coordinated Entry System grant and as collaborative applicant a 
planning grant. The planning grant allows us funding in order to help the entire COC. DV CE 
project which will allow us to separate CE to protect clients as best as we can. 
 
Frank Siedl: ACE Opportunities-Sober Living Residential Recovery Program. Key of the program 
is Transitional Housing, then case management, employment, and housing. This funding allows 
for consistent stability knowing we can continue to operate. Outcomes for 2023-95 people 
average stay 139 days. 76% increased average income, 96% exit to positive housing and 20% 
go into permanent housing. 
 
Christine Santana: St. Vincent de Paul. Introduced staff. Miguel Martis-case manager for COC 
programs, Peggy Johnson-case manager of DV program and Christine Covella-SSVF program 
manager. Explained programs that use the NOFO grant monies. DV program and COC program. 
All referrals come from Coordinated Entry. We are a housing first program, case management, 
healthcare navigators, peer support, suicide prevention and wrap around services. We are also 
an access point for Veterans. 
Karen Norris: Is SVdP definition of fleeing the same as the DV shelters? 
Christine Santana: If they are a HUD funded shelter it would have to be the same definition. 
We are not a shelter and do not have emergency funding for our COC programs.  
Peggy Johnson: Always in need of household items, toiletries etc. Gave contact number of 
727-203-3896 if items become available.  
 
Thomas O’Connor Bruno: 10 years ago, Pasco County brought in $795,000.00, this year we are 
eligible to apply for 2.3 million plus the planning grant. 
 
Leadership Council September Elections 
Jennifer Watts: Leadership Council is made up of twenty-five seats. Eleven appointed and 
fourteen for various categories. These fourteen are re-elected every two years. The categories 
up for re-election are lived experience, veteran services, healthcare, affordable housing 
developer and faith based. 
 
Agency Stories 
David Miller: The Sword and Spoon-this was more of a collaborative effort. Elderly female with 
a walker on US 19, covered herself up with a tarp and all of her belongings locked up to her 
walker with a bike lock so her items would not get solen while she slept. She is a woman with a 
lot of pride, a hardworking woman from a hard-working generation. It took 3 years to finally 
reach this woman to get her on the BNL. She was a lot of work, touched both outreach teams, 
all three housing agencies, but at the end of the day she is housed. 
- 

ANNOUNCEMENTS 
 Hillary Bruno: August 22,2024 there will be a 50th Anniversary Celebratikon for Community 
Development Block Grant funding. 98 million dollars has come into the community during 
these years.  
 
Julie Hayes/Career Source: Office has moved to 13906 Fifth St. in Dade City. Also, looking for 
some type of community service for a Veteran in need. 
 
Esther Valiente/STEPS-as of now STEPS has forty-two beds. We have a new Trouble Creek 
Project, which will be adding twenty more beds by September 20, 2024. 
 
Pastor Jen Kereuac:/Shady Hills Mission Chapel and Julia Pauls/End Recidivism Now are 
collaborating a job fair for October 17, 2024, please reach out if anyone has jobs or employers 
to contact.  



 
Jennifer Watts: Harvester Church has been donors for the COC. Last year $2100.00 was 
received. Now they are donating welcome home kits. A list of items is available.  

PUBLIC COMMENT None 

AJOURN The meeting was adjourned at 11:28………………Next Leadership Council Meeting August 22, 
2024, at 10AM at Harvester Community Church 2432 Collier Pkwy. Land O Lakes, FL 34639 

- 


