Coalition for the Homeless of Pasco County, Inc.

Continuum of Care (COC)
General Membership Meeting Minutes

DATE OF MEETING: APRIL 25, 2024

LOCATION: HARVESTER COMMUNITY CHURCH 2432 COLLIER PKWY, LAND O’LAKES, FLORIDA 34639

TIME STARTED: 10:00 A.M. TIME ENDED: 11:33 AM.

ATTENDANCE
JENNIFER WATTS ROSANNE SMITHWICK CPL.KAREN NORRIS DAWN ANDRIACCIO
DAVID MILLER KATHY HUNT PASTOR JEN KEREUAC NATALIE DOUGHERTY
MELISSA GILES MARCY ESBJERG GLENN TRAIGER PATRICIA STONE
AMANDA WANDER JEFF SKLET JASON SAFFELS DINAH TANDIH
TIFFANY ADAMS SAM PICARD MARY TREICHEL PATTI TEMPLETON
THOMAS O’CONNOR BRUNO FRANK SIEDHL JULIA PAULS SYLVIA CHANEY
LEESA FRYER KASSIDY KAPETANIS CHRISTINE SANTANA CHRISTA LONGO
WILL NEWGARD FERNANDO SERRANO CHRISTINE COVELLA ANGEL PASCOE
ROXANNA TORRE DANIELLE BIERMAN BRIAN HOBEN JESSICA LUBARSKI
RUTH REILLY LINDA GRAHAM ERICA SMITH BARABAR KLEINSORGE
KATHY HUNT SHAWNA MACHADO JENA BLAIR DANI DAWSON
SUSAN MCNAMARA JULIE HAYES LIZ RHODES LYNN NISSEN
BRANDIE GRIZZEL RUTH PIERCE MARYKATE NAGLITSCH PAM THOMAS
AGENDA ACTIONS
CALL TO ORDER The meeting was called to order at 10am by Rosanne Smithwick.
Approval of March 2024 Leadership Council Meeting Minutes:
APPROVAL OF Motion to approve by: Karen Norris
MINUTES

OLD BUSINESS

Motion seconded by: Christa Longo
No Opposition

Times Building

Marcy Esbjerg: No recent updates but are in active negotiations. The County has looked at
another smaller property in Holiday on Grand Blvd. Seems like there is positive movement.

Rosanne Smithwick: Next meeting with Cathy Pearson will be later today at 3PM virtually.
These meetings have been very positive as we continue to make sure the COC has a voice in
the decision being made for a new shelter.

Committees/Workgroups

Strategic Planning

Marcy Esbjerg: Attendance was low. Reviewed strategies and goals. One goal of decreasing
chronic homelessness have been reached and will be eliminated from the plan. Five or six
strategies will be reviewed at the next meeting, going one at a time to make necessary
changes/updates. This committee meets the second Thursday of every month at 10am,
virtually.




Outreach and Unsheltered Homeless

David Miller: Reviewed PIT specifics, needs of the unsheltered and the committee has their
first recommendation of working more effectively with housing case managers to speed up the
time between location and intake after referrals have been made. Verbiage from this
committee will be created and sent out to housing agencies and hopefully an agreed upon
solution can be found. This committee meets the fourth Wednesday of the month at 10am,
virtually.

HMIS

Sam Picard: We have not met but the goal is to coordinate with agencies to improve data
quality.

Thomas O’Connor Bruno: Future need from agencies for reports may go out through a request
by ticket within system.

Executive Committee
Rosanne Smithwick: This committee meets every other month, on the first Wednesday of the
month at 1:30PM in person. This committee works on behalf of the CoC.

APPRR
Marcy Esbjerg: Will devote time when COC NOFO funding released.

Master Leasing Workgroup

Jennifer Watts: Working on marketing materials to present to potential investors and working
to create the bones of the program to help agencies involved to move forward. This committee
meets the first Friday of the month at 3pm, virtually.

Onboarding Package Workgroup

Karen Norris: Binders with step by step, introduction video about process, white board type of
video presentation as well.

Rosanne Smithwick: Preliminary list was received by Thomas O’Connor Bruno, however list
was long and needed a mission statement. This is being worked on.

Coordinated Entry Committee

JohnPaul Comas: Last year this committee had a lot of successes. This year the committee will
be looking at flushing out the grievance policy for a better understanding of steps needed to
be taken for this process to work effectively. This committee meets the second Wednesday of
the month at 1pm, virtually.

David Miller: Kudos for the CE policy/explanation brochure created by CE committee last year
as it is being handed out to all people that the Sword and Spoon comes in contact with.

Leadership Council Bios
Jennifer Watts: Most Bio’s received. Just waiting for a few more. Will send out additional
reminders/phone calls.

House Bill 1365

Rosanne Smithwick: This is potentially extremely damaging to those who are homeless. Where
will they go? Please read the documentation provided on this bill to be better informed.

Karen Norris: Everyone needs to read this bill for themselves. A lot of stipulations are in the
bill. This does not mean that there are going to be actionable situations towards individuals,
but citizens and constituents can take action against county and municipalities. This will have
impacts but not as bad as people are thinking within Pasco County.

Pastor Jen Kereuac: Are jail operations part of these conversations?

Karren Norris: The jail is run by the county now so the city does not have the same input, but
we can talk with them.



NEW BUSINESS

ANNOUNCEMENTS

PUBLIC COMMENT

David Miller: Just for the record, regarding shelter locations: Who is deciding where a shelter
should be? Are we not working together? Holiday may be too close to Pinellas.

Rosanne Smithwick: We are looking and open to suggestions.

Jennifer Watts: We have to start somewhere. The County is looking to put money into a
location to assist our clients. The location will never be ideal for all parties, but without
anything currently in place we need to get started. We will have not have say over the
location, but if we are here to help make it a safe place for out unhoused clients to go to.
Marcy Esbjerg: Discussion was had at Strategic Planning meetings that it would be good to
have smaller locations spread within the county instead of one large. This is still something
that can be done.

COC Coordinator Position

Jennifer Watts: Position was posted on Indeed. There have been over 40 applicants so far.
Posting will close on May 1, 2024.

Florida Housing Coalition
Amanda Wander: Presentation of Equity Analysis. Discussion of Race, Ethnicity, Race Youth,
Race Veterans, and other areas of equity analysis.

Other FHC’s work focuses with Pasco County CoC through September 2024. Gaps and Needs
Analysis, Case Management Essentials Training on May 7 and May 28 and Lead Agency
assessment and review. QR Codes hanging in areas and placed on walls for members to gather
all information on these topics.

Tiffany Adams: Presentation of outcome of work focus groups done in the Pasco County area
over the last week with the Brigaide team, The Sord and Spoon and the Coalition. Questions
and answers received by clients were placed on the wall of the meeting room for all to view.
Twenty individuals and families answered questions about their lived experience of
homelessness within the county.

Barbara Kleinsorge: Can FHC collaborate with schools to do a similar focus group? Tiffany
Adams to contact school.

PIT 2024 Presentation:

Thomas O’Connor Bruno: Explanation of PIT count process. Presentation of all data received
during count. Total 2024 count 694 compared to 2023 count of 680. Breakdown of age, sex,
race, and ethnicity along with other questions asked on survey.

BNL Numbers/Update:

Melissa Giles:

420 Total

283 Households

208 Individual’s

28 Adult Families

47 Families with minors thirty on family shelter waitlist

Veterans BNL-Zero

Shawna Machado: Pasco Alliance Resource Fair. May 9, 2024. Will send brochure to Jennifer
Watts to distribute.

Mary Treichel: Family Support Center to open this month. Notification of event will be
distributed or contact Mary for a tour.

None



AJOURN The meeting was adjourned at 11:33.................. Next Leadership Council Meeting June 27, 2024,
at 10AM VIRTUALLY.



