Continuum of Care (CoC) General Membership Meeting Agenda
Thursday, January 26th, 2023 at 9:00am Promptly to 11:00am

This will be an in person mtg ONLY
At Odessa Community Park Community Center
1627 Chesapeake Drive, Odessa, FL 33556

Meeting Called to Order/Chairperson Greg Armstrong
Introductions of Leadership Council (Time 10 minutes)

Review/approval of minutes from the November 30™, 2022, CoC General Membership
Meetings (Time 5 minutes)

Update Lead Agency Performance Review and Improvement including
Websites/Greg/Executive Committee/Jennifer (Time 15 minutes)

Point In Time (PIT) Count/Thomas (Time 15 minutes)

By Name List Update/Melissa (Time 10 minutes)

Committee Updates

- Coordinated Entry/John Paul (Time 10 minutes)

- Outreach and Unsheltered Homelessness/David Miller/Ethan Weilant (10 minutes)
- Strategic Planning/Amanda/Marcy (Time 5 minutes)

Old Business

New Business

Adjourn

Next Meeting — CoC Leadership Council Meeting
o Thursday, February 23rd at 9:00am Location TBD



